


Legal and Administrative Information

This is the Annual Report of Stockton Shopmobility Limited, Registration No:
3061335, a company limited by guarantee and not having share capital.

Stockton Shopmobility is also a registered charity, Registration No: 1048199. The
governing document for the company is the memorandum and articles of
association. Stockton Shopmobility has a Management Group of Trustees, all
working on a voluntary basis. The Management Group consists of
representatives of Stockton Borough Council, Shopmobility volunteers,
Shopmobility customers, and co-opted members with areas of expertise, all as
described in the articles of association. The remaining members of the
Management Group shall be elected at the Annual General Meeting. Stockton
Shopmobility Limited has a full time General Manager and staff who carry out the
decisions reached, and responsibilities assigned by the Management Group.
Regular meetings take place to monitor the company’s progress.

The registered office of Stockton Shopmobility Limited is:
3 - 5 Bridge Road, Stockton on Tees, TS18 1BH.

Independent Examiners

Anderson Barrowcliff Chartered Accountants
Waterloo House

Teesdale South

Thornaby Place

Thornaby On Tees

TS17 6SA

Solicitors

Mr Stephen Bosomworth
Newbys Solicitors

10 Finkle Street
Stockton on Tees

Bankers

HSBC Banc plc
136 High Street
Stockton on Tees
TS18 1LR
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Stockton Shopmobility Limited 4 4
" Mission Statement

“We are in the business of helping people of all ages who have mobility
problems, achieve a better level of independence, while shopping,
participating in leisure pursuits or simply meeting friends.

Our mission is to provide electric scooters, electric wheelchairs,
conventional wheelchairs and walking aids, all maintained to the highest

standards.”

Stockton Shopmobility Ltd are core funded by

@:@

Stockton-on-Tees

BOROUGH COUNCIL



List of Trustees & Professional Advisors

Company Directors/Trustees:

Sue Wells (Chair)

Michael Womphrey

Alison Osborne (Vice Chair)

Scott Ewing

Bob Campbell

Ann McCoy

Andrew Wells (Resigned 21° April 2008)
Board Members:

Clir Dick Cains (Stockton Borough Council)
Steve Senft (Community Transport)
Hayley Perks, (General Manager — resigned 22" July 2008)

Company Secretary

Hayley Perks (Resigned 22" July 2008)
Michael Womphrey (Appointed 23" July 2008)

Professional Advisors:

Beverley Blakey (Anderson Barrowcliff Chartered Accountants)
Terry Martin (Kirklevington Grange Resettlement Prison)
Steve Roberts (Kirklevington Grange Resettlement Prison)
Colin Thompson (Business specialist HSBC)



Trustees Progress Report

The retail partnership with Abbey Health is still going strong, with good
commissions continuing to be generated from sales. Abbey Health are also in
full support of proposed new services and will continue to provide financial and

in-kind support to the new projects.

The Mayor and Mayoress of Stockton-on-Tees opened the new Shopmobility
service at Teesside Shopping Park in July.

This new service will also be run in partnership with Abbey Health, who we
thank for their continued support of our charity. We have also received a great
deal of help and support for this project from the management of Teesside
Shopping Park.

Strategic Development Plans have been put into place to allow the
organisation to expand upon its services and also to operate more widely into
the community. The principal activities of the business will be hire of disability
equipment, support services such as advice and information, and access

assessments.



The organisation is continuing to work with Stockton and District Advice and
Information Service to provide an accessible Disability Advice and Information
service. A specialist advice worker is to be employed who will provide drop in
services at Stockton, Billingham and Thornaby Town Centres. The partnership
will also work together with Stockton Borough Council’s Access to Services
Project to assist with the delivery of services to disabled people within the
borough, and also carries out consultation and other work as a member of the
Stockton Disability Advisory Group.

Following the talks with Stockton Borough Council’'s regeneration and
Economic Development team and Adult Services, the proposed new services
for Billingham and Thornaby Town Centres are still in the planning stages.
Suitable premises are being sought and negotiations are taking place with
developers Thornfield and Halladale. Development in Thornaby is underway
but the start date for the new service is still to be determined.

Owing to significant changes within the structure of the partnerships, the
Forest Mobility project that was to be given an overhaul and be fully project
managed by Stockton Shopmobility has not progressed as well as expected.
Plans are still ongoing and it is hoped that this worthwhile project will be

revamped in the near future.

Having spent considerable time over the last year developing projects and
ideas, the Trustees are now keen to spend some time on our core purpose,
which is the service contract we operate for Stockton Borough Council. We
want to tailor our hire of mobility equipment to current customer needs and

look at updating our fleet of mobility scooters and wheelchairs.

The Scoot Safe campaign is continuing and a Scoot Safe website is at
development stage. It will have up to date information on legislation and
safety guidance. It is also hoped that experienced scooter users will pass on
useful tips about safe practices etc to the less experienced user and these will
also be posted on the web site.



Number of Customers

Number of Customers

Equipment Hire Statistics

Manual Wheelchair Hire with Escort
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Number of Customers

Number of Customers

Equipment Hire Statistics cont’'d

Escort Only

@ 2006/07
| 2007/08

Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar

Power Chair Hire

0 2008/07
| 2007/08




Number of Customers

Number of Customers

180

160

140 47

120 47

100+

80

80~

047

20+

200+

180

160

140 -

1204

100

B0

60+

407

Equipment Hire Statistics cont’'d
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Long Term Hires

Long Term Hire April 2006 — March 2007

Equipment | M/C | Scooter| P/C | Rollator| Tri - Walker| Ramps| Crutches | Cushions| TOTAL
Apr-06 3 1 0 0 0 0 0 0 4
May-06 4 2 0 1 0 0 0 0 7
Jun-06 8 2 0 0 0 2 0 0 12
Jul-06 15 8 0 2 0 0 1 0 26
Aug-06 10 6 1 1 0 1 2 0 21
Sep-06 9 2 0 1 1 0 1 0 14
Oct-06 3 1 1 0 1 2 0 0 7
Nov-06 3 2 0 0 0 0 0 0 5
Dec-06 8 1 0 0 1 1 0 0 11
Jan-07 2 0 0 0 1 0 0 0 2
Feb-07 0 0 0 0 0 0 0 0 0
Mar-07 3 1 0 0 0 0 0 0 4

Total 68 26 2 5 4 4 4 0 113
Long Term Hire April 2007 — March 2008
M/C | Scooter | PIC | Rollator| Tri - Walker | Ramps| Crutches| Cushions| TOTAL
Apr-07 3 0 2 0 0 ] 0 1 ]
May-07 4 2 0 0 2 0 0 0 8
Jun-07 7 4 1 0 1 0 0 0 13
Jul-07 8 1 0 0 0 0 0 0 9
Aug-07 15 1 0 ] 1 0 0 ] 17
Sep-07 5 2 0 0 3 0 0 0 10
Oct-07 7 2 2 1 1 0 0 0 13
Nov-07 3 1 1 1 0 0 0 0 B
Dec-07 2 0 0 0 0 ] 0 0 2
Jan-08 5 1 0 0 0 0 0 ] ]
Feb-08 5 0 0 0 1 0 0 0 ]
Mar-08 3 0 0 0 0 0 0 2 5
TOTAL 69 14 6 2 9 0 0 3 103
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New Registrations

New Registrations April 2006 — March 2007

New Registrations April 2007 — March 2008
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Information Request Statistics

Information Requests April 2006 — March 2007

Information Requests April 2007 — March 2008
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Financial Summary

Income Generation

Commission on sales from Abbey Health have reduced somewhat. £16,003 was
generated over the year compared to £26,929 last year. In addition to sales
commission, as last year, in-kind contributions were made in the form of free
servicing and maintenance of equipment and donations of new equipment to the

service.

Hire fees generated £8,617 in comparison with last year’s £7,373 which is an
increase of £1,244.00

Donations and grants received totalled £1,092 compared with £3,770 last year.

Total income this year was £76,214, compared to £88,438 a decrease of £12,224 on

last year’s figure.

Expenditure

Total expenditure this year was £82,334 compared to £93,425 in the previous
year; a reduction of £11,091.
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Risk Management

The trustees recognise their responsibility to identify any potential risks to the charity
and to take steps to reduce or eliminate those risks.

In deciding what constitutes a “risk” the trustees considered the following headings:

Governance and Management
Operational Risk

Financial Risk

Environmental / External Factors

Compliance Risk (Law and Regulation)

Within each heading the trustees identified the potential risk to the charity, the
appropriate control measures needed to manage the identified risk and an

assessment of the risk level when those control measures have been applied.

The trustees have given particular consideration to the financial risks to the charity
and have prepared a Reserves Policy to ensure that its contractual liabilities can
always be met.

The trustees will review the Risk Management Strategy and the Reserves Policy
annually.
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